Meeting Agenda February 10, 2019

Open Meeting:2:20PM

Attendees: Jean Korver, Kat Ross, Jeff Page, Beth Richards

Secretary Report: Approval of Meetings from 1/19/19. Motion by Jeff. 2" by Kat.

Treasurer Report: Banks successfully moved to BOK. $10311.32balance. Approval motioned by Kat

second by Beth.

Old Business:

New Business:

Contracts for schooling show and Championships - Joyful Noise
Contracts for schooling shows -Sonrise
Contracts for Judges
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August
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October

Forms for entries/events/etc to be reviewed
Changing Banks
New Tests — print and laminate

Educational Events
New Classes for shows
Schooling Show breakdown of responsibilities

Educational event proposal for ride new test/how to read a test- Motion to accept by Kat.
Second by Jean.

GCDC
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Facility Contract — done

Licenses — done

SWDC - paid

Pony Cup — paid

Quarter Horse — judges all agreed to get membership; we will owe our portion
Medic — TJ Potts — confirmed

Hotel — Holiday Inn Express — Ann to confirm and try to get our reimbursement from last
year

Security — agreed to up office fee to keep security from 9pm to 6am

Announcer — Wendy — confirmed

Farrier- confirmed

Vet — Rick Stoker — confirmed

It’s our 20" anniversary; we have come up with some good ideas to celebrate this
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= Jewels for bridals
=  Flowers for riders

= Cake
=  Awards to those who have ridden for 20 years with GCDC
Fundraising

=  Gift card from Walmart
=  Stillwater Milling — silent auction donations
= Southerlands
= Check with Jess about the agencies who donated last year
= Liquor Store for wine and cheese party
Breed Awards — Kathy Orban
Arabian Award Plates
Ribbon Count
1%t place prizes — we should have 106 left which should be plenty
Wine and Cheese Party
Sandwiches for Friday night?
Highscore Ribbons
= Go from 8to 13 a day?
= Confirm and need to order ribbons
=  Prizes — need to get moving on this; item on day one and gift cards for day two
= |deas: coolers, saddle pads, saddle cover, tack boxes, directors chairs, bridle
bags, horse of course
T shirts — Charlortte
Jamie Orban Award Plate
Arabian Plates
Money Pot

e Full Page Add in ODS directory

Close Meeting: 3:35 PM Motion by Beth. Second by Jean



